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Elcaywyn
Ayamnntn potitpLla, ayannte poltntn,

oe KoAwoopilw OTO MPOYPAUMO UETATTTUXLOKWY OTIOUSWVY 0TN
Awoiknon kot Ataxeipion Owovopkwv Movadwv Kot
Opyavicpwv (AAOMO) pe katevBuvon tov Eowteptko EAey)o.
N'vwpillw ottt n amodacy ocou va TapakoAouBnoslg €va
HUETATTUXLOKO TIPOYPOUUA E€lval HLa OO TIG TILO ONUOVTIKEC
amodACEL TIOU EXELG TAPEL KAl N €mMAoy ] TOU OWOTOoU
TIPOYPAUHATOG £lval {WTIKAC onUaciag yla TNV eMayyEALOTIKA
OO0U KapLEpQ.

O OKOMOG TOU METATTUXLAKOU Tpoypappatog tou AAOMO pe kateuBuvon
TOVEoWTePIKOEAEYXO elval va avamtugel tnv KouAtoUpa Kot T Se€LOTNTEG OV GoU
xpelalovral, £T0L WOTE VA YIVELG £va NYETIKO OTEAEXOG OTOV XWPO TWV ETILXELPIOEWV
KOL OPYQVIOUWYV. AUTO ETITUYXAVETAL PE TNV TTPOoPOoPA TWV KATAAANAWY YyVWOEWV
KOL TNV aVATTuén otpatnylkng okePng Kot S£ELOTATWVY KPLTLKOU TVEUUATOG, £TOL
woTe va dnuoupynBel pla véa yevid SLEUBUVTIKWY OTEAEXWYV, LKOVWV va. avaAUouV
TIC ETALPLKEC TIPOKANOELC KOl EUKALPLEC KOL OUYXPOVWC va SLapopdwvouv Kal va
UAOTIOLOUV  KOLVOTOUEG KOl OTTOTEAECHOTIKEG  ETXELPNUATIKEG TIOALTIKEG KOl
OTPATNYIKEC Ot €va OUVEXWC MeTafaAAopevo meplBaldov. To HETATTUXLOKO
npoypappa AAOMO pe katevBuvon tovEowtepikd EAeyxo akoAouBel uPnAa Siebvn
oKadnUAlkA TPOTUTIA, XWPIG va XAVEL TOV TIPAKTIKO ETAYYEAUOTIKO TOU
TIPOCAVATOALOUO KOl OAOKANPWVETAL PECA O€ £Va EUEALKTO XPOVLKO dlaotnua 24-60
unvwv. H opadikr SoUuAeLd Kal oL epyacieg mou yivovtol oTo TpOoypappa auTo, eival
1o KAELSL oTnV avamtuén twv de€lotitwy, mou xpetalovral yia va dnuloupynBet Eva
NYETIKO OTEAEXOC OTOV KOGHO TWV ETLXELPHOEWV KAL TWV OPYOVLOUWV.

To MPOYPOUUA HETATTUXLOKWY oTtoudwv otn Aloiknon kat Ataxeipton OLKOVOULKWV
Movadwv kat Opyaviopwv (AAOMO) pe katevBuvon tov Eowtepikd EAeyxo €xel
oxeblaotel yla oteAéyxn, mou Pphodofolv va amOKTHOOUV OAEC TIC OTTOUTOUUEVEG
YVWOELG Kot Se€lotnTeg, mou xpeLtalovtal yia LEANOVTLKA €moyyeEAUATIKN €EEALEN Kol
emtuxia. Ol CUMMETEXOVTIEG OTO TIPOYPAUUA €ival oTEAEXN, TOU eMLSLWKOUV va
gmtayvvouv TNV e€EAEN TG TpEXouoag B€ong epyaciag Toug, OTEAEXN TOU
avalntouv va aA\aouv BEan epyaciag n emixeipnon otnv onola anacyoAouvtal Kal
ATOMA TIOU E€MLIOUPOUV VO AITOKTAOOUV T KATAAANAQ €pyaleia yio vol UAOTTOLOOUV
TOL ETILXELPNUATIKA TOUG OXESLA.

ITO TPOYPAUUO QUTO, €XELC TNV euKalpia va omouddcelg pe tnv kabodnynon
S18aokovtwy, oL omoiol €xouv StampéPel otnv StdaokaAia, TNV €peuva Kal TNV
TLOPOX CUMBOUAEUTIKWY UTINPECLWY, TIAYKOOUIWE. Oa OIOKTNOELG YVWOELS OE £val
€UPU PACUA ETILOTNHOVIKWY OVTLKELUEVWY Kol Ba avalloelg syxwpla kat Stebvn
Bféuata mou oxetilovtal HPE TNV OLKOVOULA KOl TOV KOOHO TWV ETUXELPHOEWV,
XPNOLUOTIOLWVTAG TIOOOTIKA epyaAeia mou Ba oe Bonbrijcouv wg mpoc TNV eanl
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OMOTEAECUATIKOTEPN XPNUATOOLKOVOULKN) Sloiknaon, divovtag mavia €udacn otn
AOYLOTIKI).

AtileL 0TO ONUELO AUTO VA CNUELWOW OTL TO TPEXOV LETATITUXLOKO TIPOYPOUUA OTOV
Eowtepikd EAeyxo amoteAel mpolov POKPAC KOl ETUMoOvVNG £pyaciag tou Topéa
Owovoulkng kot Awolknong Emixelpnoewv - XpnUATOOLKOVOUIKNG, O Omoiog
ovVayvwploe TNV onuooio tou Eowtepikol EAéyxou yla TNV UAomoinon Tou
ETUXELPNHATIKOU Ttpoypappatog Kat tnv StaduAaln tng afloc uiag emxeipnong /
€VOC OpPYQVIOUOU, OE HAKPOXPOVN CUVEPYAOLO PE ONUOVTIKOUG CUVIEAECTEC A0 TNV
TAEUPA TNG QYOPAG Kol OUYKeKpLpEva TnVErnst&Young(EY) n omoia nyeitat otnv
TIAPOXN EMAYYEAUATIKWY UTINPECLWV TIPOG ETLXELPNOELS/opyaviopols, TNV EAAnvIKN
‘Evwon Motornolnuévwy Eéetaotwy katd t¢ Andatng (HACFE), to EAANVIKO Tunua
Mwotonotnuévwyv Avalutwv EAéyxou NMAnpodoplakwv uotnuatwv (ISACA Athens
Chapter) kat tnv SAS Institute, MaykOOULO NYETN O AOYLOULKO KOl UTINPEGCLEG
avaAutikng dedopévwy (business analytics). OAoL TOUC EVOWUATWVOUV EEXWPLOTNA
EUMELPLA OTOV ECWTEPLKO EAEYXO OAAA KOL OE OXETIKA EKTALSEUTIKA O€pata. AKOua,
TiPouNBgUOLV TO MPOYPAUUA HAC LE YPATITO UALKO yla TNV mpdatn tou Ecwtepikou
EAéyxou, KaBwe Kot Pe EUMELPO avOpWTILVO SUVAULKO yLol TNV Ttapouaciach Tou. Toug
€(LOOTE EVYVWHOVEC OE QUTH MOG TNV TpooTabeLa.

O mapwv 06nyocg Imoudwv meplhapBavel ta Baokd Bpota kol meplypddel TIC
okadnuaikég Stadikaoieg, mou akoAouBoUpe oTo MPOYpAPUA AUTO. To akadnUAiko
TIPOCWTILKO TOU HETATTUXLOKOU TIPOYPAUHOTOC KoL eyw, Ba Bplokopoaote SimAa ocou,
Katd tn OldpKela Twv omoudwv oou, yla va o€ ocupPouleloupe KoL va O€
evBappUVOUUE 0 QUTAV TNV EMimovn, aAAA TOAUTIUN epmelpia. MpEmel va yvwpllelg
OTL 0 81KOC oou evBouaLOOUOG elval To TLo SuVATO KivNTpo yla epaltépw BeAtiwon
™M¢ O6kAG pog SouAsldg. Elpoat olyoupog OtL Otav Ba €xelc OAOKANPWOEL TIG
HETATMTUXLOKEG ooU OoToudEC otn Aloiknon kat Ataxeipion Owkovopkwv Movadwv
kol Opyaviopwv pe katevBuvon tov Eowtepiko EAeyxo, Ba siocal uneprndavog yla
™V anodaon mou MNRPeG, TN SOUAELA KoL TO XpOvo Tou emevduoeg Kal Gpuotka Ba
eloal LKavOmolNUEVOG amo TO TEAIKO QTMOTEAEOUA.TEAOC, Ol CUMUETEXOVIEC OTO
TIPOYPALHA KAAOUVTOL TIPLV TIPOXWPEINCOUV TIEPALTEPW OE AUTOV TOV 06nyo0 omoudwy,
onwg StaBacouv to duAladlo (leaflet) mou evowpaTwvETAL O QUTOV, UE TITAO
«MasterinBusinessAdministration - InternalAudit, tocreateknowledge,
skillsandabilities».

Me autad ta Alya AdyLa, cou eUXOUAL «KOAN ETMLTUXLO» G QUTO TO TIPOKANTLKO TaidL,
Tlou eTolpaleoal va EEKIVAOELG.

Navaywtng AAe§akng

KaBnyntric OlkovouLkn g Twv Emuxelprioewv kot Ayopwv
YnevuBuvoc KatevBuvong Ecwtepikou EAEyxou

Tunua Owovoukwy Emotnuwy, EKNA
paleks@econ.uoa.gr



mailto:paleks@econ.uoa.gr

NMZ «Aloiknon ko Alaxeipion 06nyo¢ Znoudwv
e — OWKOVOMKWV Movaswv & KatevBuvong
et A OpYavIoHWV» «Eowtepkdg EAeyxoc»

1. FevikégMAnpodopieg

H amoktnon tou PeTamtuxlakoU TTAou omoudwv otnv Aloiknon kat Aloxeipion
Owovoukwv Movadwv kat Opyaviopwv He katevBuvon tov Eowteplkd EAeyxo
amattel Tnv emtuyx) oAokAnpwaon tecodapwv Ospatikwy EvotAtwv (OE) kot otnv
OUVEXELX TNV &eKkmovnon AutAwpatikn¢ Epyaciag (AE) pe Oépa oXeTkO He Ta
YVWOTLKA QVTIKELPEVA TwV Ogpatikwyv Evotitwy Tou Mpoypdupatog Kol el8Lkotepa
oUTO Tou Eowtepikou EAEyxou. O kABe dpoltnTg Unopel va mapakoloudroel pia
KOl TIEPLOOOTEPEG OPATIKEG EVOTNTEG ava akadnpaiko £€10¢, EVw 0 TIPOBAETOUEVOC
€AAXLOTOG XPOVOC UTOBOAAG Hlag SUTAWUATIKAC gpyaciag sivat 5 prvec kot o
HEYLOTOC 8 UNVEG.

To akadnuaiko €toc apyilet tnv 1" OktwPpiouv kat teAewwvel tnv 31" louAiou. Exel
Stapkela 34 ePfdopadwv HEAETNC KAl aKOAOUBOUV TEALKEC KOl ETMOVOANTITLKEG
ypanteg e€etaoel (mepiodog e€etdoewv amo 1 louviou £wg 31 louAiou). Ot akptBeic
NUEPOUNVIEC TWV TEALKWV KOl EMAVOANTITIKWY €EETACEWV AVAKOLVWVOVTAL OTLG APXEG
Mailou.

Kata tn Slapkela tou akadnpaikol €toug, Kal yla kabe OF, mpaypatomnolovvrol
OKTW (8) ekmaldeuTikéG ouvavtnoelg pe tov Kabnynt — ZupBoulo (uéAog ZEM —
Yuvepyalopevou Exkmatdeutikol Npoowrikol Tou NMMZ) tou TUAUATOG Gag, O Omoiog
elval umevBuvog yla va 00C EVNUEPWVEL, va 00C €UPUXWVEL, KAl va OOC
oupBoulevel’. OL GUVAVTAOELC QUTEC Vol EMTAWPES KAl AtOKAAOUVTOL OMOSIKES
JupBouleuTikég Zuvavtnoelg (022). Ikomog twv 023 eival Kuplwg n emefepyaoia Kal
avantuén OAwv oocwv Ba peAeTAOeTE Katd TN Slapkela Tou £€toug. OL akplBeig
NUEPOUNVIEC Kol wpeg die€aywyns Twv O avoKoWwWvVovTal O €UAOYO XPOVLKO
onuelo oTov OIKTUAKO XWPO OTIC LOTOOEAISEC TWV BEUATIKWY EVOTATWY, EVW
QIMOOTEANOVTOL KOL OXETIKA e-mails. H péxpl twpa eumelpia amod tallpoypappata
Metantuxtakwyv Imouvdwv mou Bacilovtal oe OIX(6mMwe eival autd tou EAAnvikou
AvolktoU Mavemiotnuiou) €xel amobeifel, 0Tl n ouppetoxn Twv dpotntwv otig 03X
OUUBAAAEL 0 MOAU onuovtikd Babuod otnv pabnolakn Toug eumelpia, evw ol
anouoieg ano tig 02X ennpealouv apvnTKA TNV enidoacr Toug, TO00 OTLC PATTEC
Epyaoiecg, 600 kal otig TeAlkég MNpamteg E€sTdoelc.

Kata tnv dapkela tou akadnuaikou €toug, Ba pmopeite va cupBouleleote ToV
KaBnyntn — ZUUPBoUAG cag oe MPOoKABOPLOPEVEG «WPEG ETILKOWVWVIAC» eBdopadlaia
(omwg, ywa mapadeypa, kabe Tpitn 6-9 p.l.) Kol o TpokaBoplopévous aplBpoug
Aedpwvwy, Ta onoia kaBopilovtal KATA TNV TPWTN CUVAVTNON CAG UE AUTOV.

1.1. AlapBpwonNpoypdppatog

Tn &1apBpwon tou mpoypappatog omoudwy pnopeite va deite otnv LoTooeALSa TOU
AAOMO pe katevBuvon tov Eowteptko EAeyxohttp://www.ddomo-ia.econ.uoa.gr/. H
ouvontikn SapBpwon Twv OgpaTiKwy EVOTATWY KOl TWV YVWOTIKWY OVTLIKELUEVWV
TIou T amnaptilouv £xouv w¢ akoAoLBwC:

—LE—‘_S‘—‘—‘—_Z_WB_‘—IVQ THF 0 SUVOTOL VOl EXEL TEPLOOOTEPOUC TOU EVOC 2UHBOUAOUC-KOONYMTET. I_
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OE1 Ogpartikn) evotnta 1 (Module 1)

SPECIAL FINANCIAL ISSUES FOR INTERNAL AUDIT EXECUTIVES (30 ECTS)

1. Financial Management
2. Human Resource Management
3. Growth Business Strategies

1. Financial management

l. Course description

Financial management seeks to familiarize students with methods of facing
financial decision — making problems that a manager is facing. A set of important
topics in finance is to be discussed such as the time value of money, bond and
stock valuation, overview of corporate financing, debt financing and the cost of
capital, financial analysis, financial planning and working capital management.

. Course material

A classic textbook for the course is, Principles of Corporate Finance by Brealey,
Myers and Allen, McGraw Hill, Global Edition.

. Course outline

1. Introduction, chapter 1

Time value of Money, chapter 2
Valuing bonds and stocks, chapters 3 and 4

Overview of Corporate Financing, chapter 14
Debt and the Cost of Capital, chapters 17 and 18
Financial Analysis, chapter 28

Financial Planning, chapter 29

N o vk wnN

Working Capital Management, chapter 36

2. Human Resource Management

l. Course description

Human Resource Management (HRM) aims at providing students with a comprehensive
view of essential personnel management concepts and techniques. A set of important
topics is to be discussed, including human-based competitive advantage development,
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analysis and design of work, recruitment, training and performance management,
employee development.

. Course material

A classic textbook for the course is, Human Resource ManagementbyRaymond Andrew
Noe, John R. Hollenbeck,BarryGerhart, Patrick M. Wright, = McGraw-Hill Education,
Global (9") Edition - ISBN: 9780077164126.

M. Course outlineand reading weeks

1. i. Human Resource Management: gaining a competitive advantage, chapter 1
2. ii. Strategic Human Resource Management, chapter 2

3. iii. The Analysis and Design of Work, chapter 4

4. iv. Human Resource Planning and Recruitment, chapter 5

v.Selection and Placement, chapter 6
vi. Training, chapter 7

6. vii. Performance Management, chapter 8

viii. Employee Development, chapter 9
7. ix. Pay structure Decisions, chapter 11

X. Recognizing Employee Contributions with Pay, chapter 12

3. Growth Business Strategies

l. Course description

Growth Business Strategies seeks to familiarize students with business strategy decision
—making problems that a manager is facing. A set of important topics in business
strategy is to be discussed such as strategic resources and capabilities analysis,
competitive advantage development, strategic change management, growth strategies
evaluation and selection, vertical integration and diversification.

. Course material

A classic textbook for the course is, Contemporary Strategy Analysis (Text & Cases) by
Robert Grant, John Wiley & Sons Inc, 9th edition - ISBN: 9781119120841.

Il Course outline and reading weeks

1. i. The Concept of Strategy, chapter 1
2. ii. Industry Analysis: the fundamentals, chapter 3
iii. Further Topics in Industry and Competitive Analysis, chapter 4
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3. iv. Analyzing Resources and Capabilities , chapter5

v. Organization Structure and Management Systems: the fundamentals of strategy
implementation, chapter 6
4. vi. The Sources and Dimensions of Competitive Advantage, chapter 7

5. vii. Industry Evolution and Strategic Change, chapter8
6. viii. Vertical Integration and the Scope of the Firm, chapter 11

ix. Diversification Strategy, chapter 13
7. x. External Growth Strategies: mergers, acquisitions and alliances, chapter 15

xi. Current Trends in Strategic Management, chapter 16
Module Evaluation
Four essays have to be undertaken per module by each student, composing 30% of the final

grade. At the end of each module, a 4-hour written exam takes place, combining the 3
courses of the module, composing 70% of the final grade.

OE2 Osgpartikr) evotnta 2 (Module I1)

INTRODUCTION TO INTERNAL AUDIT (30 ECTS)

1. Financial Accounting and Managerial Economics
Risk Management
3. Internal ControlSystems

1. Financial Accounting and managerial economics

l. Course description

The course forms an introduction to managerial economics and to the
foundation for decision making under uncertainty. It examines the definition and
scope of managerial economics, decision making that almost always takes place
under conditions of uncertainty, the tools for decision making, cost concepts for
decision making, product demand, price formation in practice, capital budgeting
and investment finance.

. Course material

The students will be provided with course notes (authored by P. Alexakis).
Furthermore an excellent book for the course is that under the title “Managerial
Economics: Analysis and Strategy” by E.J. Douglas, Prentice Hall, International
Edition.
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. Course outline

Introduction to Managerial Economics, chapter 1
Decision making under Risk and Uncertainty, chapter 2
Cost Concepts for Decision Making, chapter 3

Market Demand for Decision Making, chapter 4

Price Determination in Practice, chapter 5

ok wnN e

Capital Budgeting Investment Finance and Enterprise Value, chapter 6

2. Risk Management

Course description

This course aims to introduce students to the concepts of risk and its
measurement. Such a need arises since the free enterprise environment and the
complexity in which modern business operate introduce a variety of risks that
must be managed. Furthermore in analyses financial markets, instruments and
derivatives and major risk management tools. It examines a number of issues
such as the main known business risks, how risk is being measured, dealing with
risks at different levels, introducing capital markets and their instruments (bonds,
stock), risk management, markets and products (futures, options, swaps), basic
concepts in risk management and focuses for half of the course in enterprise risk
management and risk identification, risk assessment and the response to risks.

. Course material

The students will be provided with course notes (authored by N. Mylonas).
Furthermore an excellent book to the course is Robert R. Moeller, COSO
Enterprise Risk Management, 2" edition, John Willey & Sons, 2011.

1. Course outline

Main known Business Risks, chapter 1

Measuring Risk, chapter 2

Dealing with Risks at Different Levels, chapter 3
Capital Market and its Instruments, chapter 4

Risk Management, Markets and Products, chapter 5
Basic Concepts in Risk Management, chapter 6
Enterprise Risk Management, chapter 7

©® N U kE WDN e

Risk Identification, chapter 8
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9. Risk Assessment, chapter 9
10. Risk Response. Control and Monitoring, chapter 10
11. Setting up and FRM Framework, chapter, chapter 11

3. Internal Control Systems

Course description

This course is about internal control — basic ideas, principles, concepts and
methods. Both theory and practice are covered. It aims to introduce the key
concepts of internal controls, as well as how there are applied by management
and risk practitioners in today’s organizations. It examines the internal control
concept, the basis and structure of internal control methodology, top-down risk
assessment, control identification and assessment, risk assessment analysis,
control testing strategies.

. Course material

The students will be provided with course notes (authored by M.
Petrodaskalakis). Furthermore, "COSO (2013), Internal Control-Integrated
Framework, Framework and Appendices and Executive Summary" is an excellent
book for course participants.

. Course outline

Introduction to Internal Control Concept

Basis and Structure of the Internal Control Methodology
Step 1. Top-down Risk Management

Identity and assess entity — level controls

Scoping the detailed work based on risk assessment
Developing control testing strategies

No vk wNe

Revision

Module Evaluation

Four essays have to be undertaken per module my each student, composing 30%
of the final grade. At the end of each module, a 4-hour written exam takes place,
combining the 3 courses of the module, composing 70% of the final grade.

10
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OE3

Osgpartikr) evotnta 3 (Module Ill)

INTERNAL AUDIT PRACTICES | (20 ECTS)

Internal Audit Practice
Information Systems Audit
Fraud Examination Practice

1. Internal Audit Practice

Course description

The objective of the course is to examine the basic theories, principles and
frameworks upon whichmodern auditing and assurance is based. It provides
practical knowledge in how to carry out audit and assurancerisk assessment
procedures and to identify appropriate audit approaches andtechniques. It
also helps to understand the focus, responsibilities and methodologies
associated with the effective delivery of internal audit services. It helps
students to acquire a comprehensiveknowledge and appreciation of the
International Professional Practices Framework, the Code of Ethics and the
International Standards for the Professional Practice of Internal Auditing
under which internal auditing operates.

Course material

The students will be provided with course notes (authored by M. Petrodaskalakis).

Course outline

Introduction to Internal Audit Concept, Chapter 1

Standards for the professional practice of Internal Auditing, Chapter 2
Audit Planning and Strategy (macro), Chapter 3

Audit Engagement Planning (micro), Chapter 4

Internal Audit execution, Chapter 5

Reporting & Follow up, Chapter 6

Quality Assurance, chapter 7

APPENDIX 1: Sampling Methods, Chapter 8

APPENDIX 2: Audit Workpapers, Chapter 9

11
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2. Information Systems Audit

I.  Course description

The Information Systems Audit course covers key information system
concepts and their relation to performing actual real-life audits. This will
enable the participants to discuss key IT risk & control concepts with the
information systems division and IS audit experts and translate technical risks
to business risks.

The key areas to be covered include (1) Introduction to Information Systems,
(2) The Process of Auditing Information Systems, (3) Governance and
Management of Information Technology, (4) Information Systems
Acquisition, Development and Implementation, (5) Information Systems
Operations, Maintenance and Support, and (6) Protection of Information
Assets.

Further study in the subject will prepare participants towards the CISA exam
(Certified Information Systems Auditor) and allow them in performing
focused information systems audits.

II.  Course material

The students will be provided with course notes (authored by G.
Themistocleous). Also, selected articles, free to the public, from the
Information Systems Audit and Control Association (ISACA) Journal will be
provided as part of the course notes. Furthermore, the "Certified Information
Systems Auditor (CISA) Review Manual" from ISACA is an excellent book for
course participants (there are limited copies at the department’s secretariat
for borrowing).

I1l.  Course outline

Introduction to Information Systems(Chapter 1)
The Process of Auditing Information Systems(Chapter 2)
Governance and Management of Information Technology(Chapter 3)

W N e

Information Systems Acquisition, Development and Implementation (Chapter

4)

Information Systems Operations, Maintenance and Support(Chapter 5)

Protection of Information Assets(Chapter 6) 1 |

S
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3. Fraud Examination Practice

Course description

Establish a conceptual understanding on white collar crime and financial fraud,
introduce basic investigation and fraud detection techniques, discuss the
challenges of a fraud investigation, share experience and promote a fraud
awareness concept. Present the contemporary fraud schemes in the industries
and establish a common understanding on anti-fraud culture with Cressey’s
fraud triangle and other models.

Course material

Book: (E-BOOK version) Principles of Fraud Examination, 4th Edition, Joseph T.
Wells, December 2013, ©2014 Wiley. Also, material from the Association of
Certified Fraud Examiners (www.acfe.com) and other relevant resources will be
selectively given and used.

Course outline
1. Principles of Fraud Examination : Fraud Theory approach, Chapter 1

i

Principles of Fraud Examination : Research on Occupational Fraud & Abuse,
Chapter 1

Fraud Schemes: Skimming & Larceny, Chapter 2,3

Fraud Schemes: Fraudulent disbursements, Chapter 4,6

Fraud Schemes: Expense Reimbursements & Non cash Assets, Chapter 7,9
Corruption, Chapter 9

Fraud Risk Assessment, Chapter 14

Conducting Investigations and Writing Reports,Chapter 15

© o NV s W

Interviewing Witnesses, Chapter 16
10. Occupatlonal Fraud and Abuse: The Big Picture, Chapter 17

Module Evaluation

Four essays have to be undertaken per module my each student, composing 30%
of the final grade. At the end of each module, a 4-hour written exam takes place,
combining the 3 courses of the module, composing 70% of the final grade.

13
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OE4 Osgpartikr evotnta 4 (Module 1V)

INTERNAL AUDIT PRACTICES 11(20 ECTS)

Corporate Governance and Compliance
Specialized Internal Audit Practice
3. Quantitative Analysis and Business Analytics

1. Corporate Governance and Compliance

I.  Course description

This course provides an overview of corporate governance concepts, issues and
mitigation mechanisms. It considers the roles of shareholder rights, the board of
directors, remuneration schemes, transparency and disclosure, compliance and
business ethics, the GRC (governance, risk, compliance) framework and governance
trends. The course is designed to provide students with a broad view of the basic
tools, techniques and theories facilitating corporate governance decision-making.

Il.  Course material

Richard Leblanc (Editor), The Handbook of Board Governance: A Comprehensive
Guide for Public, Private, and Not-for-Profit Board Members, (Wiley, 2016 ISBN:
978-1-118-89550-4)

Lecture Notes: To facilitate your learning, there are online lecture presentations
including the key concepts to each chapter of your reference book. Students must
read the chapters indicated per reading week plus the additional reading material
before joining the class meeting. During class meetings, the corresponding part of
the research paper should be developed / documented and the students should be
prepared for the group debates.

I1l.  Course outline

Thecourseisstructuredintoreading weeks and threemeetings.The class meetings are
going to be divided into three parts. PartAcomprisesof 3 live presentations by the
lecturer.PartBand  Cconsistoutof six one and a half hoursessions.
PartBwillbededicatedtothediscussionofa
smallresearchpaperthatallparticipantswillneed
tohavereadandprepareforthesession.InPartC,groupsofstudentswillengage in
structureddebatesofacontroversialissuerelatedtothecontentoftherespectivesession.

[ L
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The table below depicts the preliminary schedule.

1. The Global Financial Crisis ; Legal and Regulatory Environment of Corporate
Governance and Compliance

2. Governance in Financial, Non-Financial, State-Owned and Not-for-Profit
Sectors

3. Board Composition: Board Member Selection, Competencies and Evaluation
Governance of Executive Compensation Arrangements: Organizational
Performance, Executive Compensation and Succession Planning

5. Approving Strategy and the Governance of Risk: Risk-Adjusted Strategy,
Profile, Appetite and Reporting

6. Financial Oversight and Reporting: Auditing, Internal Controls and Reporting
CEO, CFO and Other Senior Management Accountability: Delegation of
Authority, Relationships and Reporting

8. Governance of Sustainability and Stakeholder Relations: Climate Change,
Communities and Social Responsibility Shareholder Powers and Investor
Protection: Proxy Access, Institutional and Minority Shareholders and
Engagement

9. Board and Committee Assurance Providers and Other Advisors: Selection,
Funding, Relationships, Reporting and Accountability

10. Related Party Transactions, Fundamental Changes, Control Transactions,
Significant Shareholders, Conflicts of Interest, Crisis and Financial Distress

11. The Future of Corporate Governance and Submission of Papers (all parts as
one)

2. Specialized Internal Audit Practice

1. Course description

This course builds on the Principles of Internal Auditing to provide students with
additional tools and insight on how to address Internal Auditing. It examines
evolving Issues and trends for the profession and highlights those aspects that
will be on the spotlight in the years to come. Study materials are informed by
current research.

. Course material

The students will be provided with course notes (authored by E. Dimitroulia& Ch.
Xydis). Furthermore free material from The Institute of Internal Auditors 15
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(www.theiia.org) will be selectively used. Furthermore, suggested reading material

will be given from the publications of The Institute of Internal Auditors. For those
students that are already members of the IIA free access to all material is granted.
Alternatively, students can purchase the suggested material through The IIA
Research Foundation Bookstore.

Also, an excellent book for the course is Internal Auditing: Assurance & Advisory
Services, Third Edition By: Kurt F. Reding, PhD, CIA, CPA, CMA; Paul J. Sobel, CIA,
CRMA; Urton L. Anderson, PhD, CIA, CFSA, CCEP; Michael J. Head, CIA, CPA, CISA,
CMA; Sridhar Ramamoorti, PhD, CIA , CGAP, CFSA, CRMA; Mark Salamasick, CIA,
CISA, CRMA, CSP; Cris Riddle, MA, CIA, CRMA

. Course outline

1. 1A Value proposition — Evolving Issues & Trends
IA Benchmarking Tools - CBOK/A Common Body of Knowledge for the
Modern Internal Auditor
3. The Role of Internal Auditor as an Enterprise Consultant
Coordinating Continuous Auditing and Ongoing Monitoring to provide
Continuous Assurance
Combined Assurance
Traditional versus Integrated Auditing
Maturity Models: A Tool for Assurance and Consulting Engagement
Root Cause Analysis as a tool for Internal Auditors

L 0 N oW

Auditing Corporate Governance
10. Quality Assurance Process in practice — Tools & Methodology

V. Quantitative Analysis and Business Analytics

I.  Course description

TheQuantitative Analysis and Business Analytics module focuses on data analytics
and statistical methods used by auditors. The first part of the module presents
methods for analyzing and processing data in Excel. The second part of the module
focuses on basic descriptive statistical methods and inference methods used in the
auditing profession. The module combines theory with practice and students will

acquire hands on experience by implementing the various methods using excel.
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Il.  Course material

Book: - Excel for Auditors: Audit Spreadsheets Using Excel 97 through Excel 2007
BillJelen, Dwayne K. Dowell -Basics of Statistical Analysis, notes provided by the
Instructor.

I1l.  Course outline

Basics of data processing(p. 1-46)
Looking up data (p. 57-66)

Analysis with pivot tables(p. 85-117)
Autofilter(p. 131-134)

Matching lists(p. 155-162)

Statistical descriptive analysis —notes
Forecasting-notes

Regression-notes

W o NO U WDNR

Hypothesis testing-notes
10. Sampling in internal audit-notes

Module Evaluation

Four essays have to be undertaken per module my each student, composing 30% of
the final grade. At the end of each module, a 4-hour written exam takes place,
combining the 3 courses of the module, composing 70% of the final grade.

AE AutAwpatiki Epyacia (Module V)

DISSERTATION THESIS (20 ECTS)

Jto mAaiolo OAOKANpwOoNG Twv omoudwv yla TNV omoktnon MEeTamtuyLlokou
Authwpotog Ewdikeuong otnv Alwoiknon kat Ataxeipton Otkovoplkwv Movadwv kot
Opyaviopwv pe kotevBuvon tov Eowtepikd EAeyxooupmeplhapfavetal Kot n
ekmovnon AutAwpatikng Epyaoiag (AE). H ekmovnon AE eival puo amd TG mio
ONUIOUPYLKEG TIPOKANOELG TOU TIPOYPAUMOTOC OTMOUSWVY TOU OUYKEKPLUEVOU
HETATTUXLOKOU, KOOwWE tpoodEpel oto doltnTh TNV gukalpia va amodeiel, OtL £xel
NV LKAVOTNTA VA XPNOLUOMOLAOEL TIC YVWOELS TTIOU améktnos oto MM AAOMO ue
KateVBuvon tov EowTteplko EAeyX0 Kal va OAOKANPWOEL piol HEAETN, UE TN OXETIKN
BonBela tou EmiBAEnovTa Kabnyntr. EmutA£oy, mapExel oto dpottnti tn duvatotnta
va Oiepeuvnoel oe Babogc éva Bfpa mou Ttov evdladépel, edapuolovrac tnv
QUOTNPN, CUCTNUATLKI KOL ETILOTNUOVLKI TIPOCEYYLON TNG EMAUGNG TTPOBANUATWV.

O okomog tn¢ AE mpénel va eivat oadng Kal vo ooVt oTo opaKATwW:

[ L
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e ylati elval onuavtiko To B£pa anod akadnpaikng MAEUPAg,
e ylati eival eviladépov to BEpa anod MPAKTLKAG MTAEUPAC, KOl
® TIOLEC €LVOIL Ol CUVETIELEC TOOO AKASNUAIKA OC0 KOl TIPAKTIKA.

Meploodtepeg MANPOPOPLEC Yyl TOV TPOTMO €KmOvnong tng AE kabwg Kot yla TLg
Sladopec dladikaoiec Ba Bpeite otov oxeTlkO «0O6nyd Ekmovnong AUTAWUATIKAC
Epyaoiag oto Mpoypappa Metamtuxlokwy Inmovdwv AAOMO pe katevBuvon tov
Eowtepikd EAeyxo» mou Ba avaptnbei oto xwpo tng AE otnv NAEKTPOVIKN TALN TNG
BeUATIKAC EVOTNTAG.

a. Emloyn Ogpatikwv evotitwv

Oa nbela va cag emonuavw, OtL Ba PEMEL va £l000TE TTOAU TIPOCEKTLKOL KATA TNV
emloyn Twv OF. Oa mpémnel va emihéete o mMARBO0OC Kal to €i6o¢ Twv OF, cupudwva
HUE TNV €KTIUNON oag yla ToVv XPOVo TIoUu Bo UTopeite v apLEPWOETE OE KAANC
TIOLOTNTOC UEALTN, KOl OXL CURPWVA HUE UTTOAOYLOHOUG YLOL TO TIOTE EMLOUMEITE Vo
TLAPETE TOV HETAMTUXLAKO TitAo. Exel davel OTL plo otpatnyikn «yprnyopns AnYng
TitAou», Tou Sev unootnpiletal amo tnv VTapén avaloyou xpovou (touAaxiotov 2-3
WPEC nuepnoiwg ava OE) i 6uabeon ywa peAétn (Aoyw TmoAAwV  AAAwv
6paotnpLoTATWY, €UBUVWY, CWHATIKAC KOMwWoNng K.Am.), umopel va odnynoeL oe
QIMOTUX(EC, amoyonTeVoEeLg Kot HeEYaAUTEPN KaBuotépnon otn ANPn Tou, € OXEoN UE
pio mo petplonadn otpatnyikr. Katt mou mavtote Bonba sivat va INTAOETE, amo TV
opxn Tou oKodNUOIKOU £TOUC, EUMPOKTN UTOOTNPLEN a0 TO OLKOYEVELOKO OOC
niepLBAANOV oTNV MPOOoTIABELA 00C YLt EEEUPED XPOVOU YL ATTOSOTIKI) HEAETN.

JaG EVNUEPWVOUHE Aoumov OtL PBacsl TG Kelpevng vopoBeoiag yla Ta
TIAVETILOTNULAKA dpUupaTa, To pabnpata mou umopel va mapakoAouBel évag
dortntic/uia powtitpla dev propet va emepvolv abpolotikd TG 60 SLEAKTIKEG
pHovadeg.

OL OE tou AAOMO pe katevBuvon tov Eowteplkd EAeyxo £€xouv TNV MOPAKATW
Stapbpwon:

Ap1Ouadg AplOuAG S8 aKTIKWV
OEpaTIKAG HovASswv
EvotTnTOg

OE1 30
OE 2 30
OE3 20
OE4 20
OES5 20

MNPAKTIKA AUTO CNUAIVEL OTL AV KATIOLOG EMLOUMEL VoL OAOKANPWOEL TIG OTIOUSEC TOU
o€ U0 £tn Oa mpénel va eTiAéEeL Tig OF 1 kat 2 To mMpwTo £10¢ Kat Tig OF 3, 4 kai 5
To S8€UTEPO £T0C.

Me 6ebouévo otL To MM Ba mpEmeL va £xel OAOKANPwWOEL EVTOC TECCAPWY ETWV, OV

KATTOLOG ETAEEEL KOTA TO TPWTO £T0G TNV OF 1 kat dev emiAé€el AN OF, tote Katd mxraml
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Ta emopeva tpla £€tn Ba pmopel va akoAouBrioel €vav omod TOUC TAPOKATW
ouvduaopoug:

1°¢to¢ 2°¢10¢ 3°¢t0¢ 4°¢tog
Zuvéuaouog A OE1 OE 2 ka3 OE 4 kaL5
Zuvéuvaouog B OE1 OE 2 kaL 3 OE4 OES5
Zuvduvaouogr GE1 OE2 ©E 3,4 ka5
Zuvduaouog A GE1 OE2 OE 3 ka4 @ES
Zuvduaoudcg E GE1 GE2 OE3 OE4 ka5

e KGBe mepimtwon os éva £€tog, évag dourtntig/pia doutitpla, dev pmopel va
TtapakoAouBnoel DeATIKEG €VOTNTEG TWV OTMOLWV To ABpolopa Twv SLOAKTIKWY
pnovadwv unepPaivel Tig 60.

b. AvapoAn ®Poitnong

Y€ TEPUMTWON MOV £vag GoltnTAC OAOKANPWOEL ETUTUXWG Uia ) teploootepeg OF €xel
1o Sikaiwpa va SLakoPEL TIG OTIOUSEC TOU Kal VAl TIC CUVEXLOEL UOTEPA OO XPOVLKO
Staotnua mou Oev pmopel va elval peyalltepo amd 3 xpovia. To Sikaiwpa
avaBoAng dpoltnong mapéxetal Kata tTn SLAPKELD TwWV OTIOUSWY, UETA Ao €yypadn
aitnon tou doltntry, UTO TNV TTPOUTOOEoN OTL 0 CUVOALKOG XPovog avaBoAng ds Ba
untepPaivel Ta 3 €tn. Mpokeévou o poltntng va rapel avoBoAr), Oa mpenel va €xeL
OAOKANPWOEL Ue eTituXia TouAdylotov pia OF apyika ) petd amo kabe avaBoln. e
neplntwon mou napéABouv ta 3 xpovia Kat o GoltnTg Sev eyypadel yLo TO AUECWE
EMOPEVO akadnUAikO €tog oe pia (1) touldylotov véa OF, Slaypadetol oploTiKA
amno to NM3. e nepintwon eniong nou £vag oltnTig Sev £XeL OAOKANPWOEL QIO TNV
gvapén twv omoudwv Tou emITUXWC Kapla OF kal dev eyypadel yla 10 apéowg
ETOPEVO aKASNUAIKO £T0G o€ Kamola OF, Staypadetal oploTika amd To MPOYpPAUUa
onoudwv.

2. OLInovdég oag otn AAOMO pe kateuBuvon tov Eowtepko
‘EAgyxokauw n Xprion tou Atadiktou

ITn onuepvn €moxn, N xpnon tou dtadiktuou (Internet) eivatl kaBoplotikn W Tnyn
mAnpodOpNOoNC Kal ywwaong, aAAd Kal w¢ €pYAAELo ypryopNncg Kal QMOTEAECUATIKAG
emkowvwviag. To AAOMO €xel SnpLoUpyrnoEL €vayv YEVIKO SLKTUOKO XWPO oTo e-class
Tou EKMA, omou pmnopeite va Bpeite mMOAAEC XpriOLUEG TTANPOGOPLEG LA TIG OTIOUSEC
oto EAIM, tTn Soun Tou, aVaKOLVWOELG, KATT.

a. HAektpovikoi Xwpol Ekmatdeutikig Aladikaoiog
(http://eclass.uoa.gr

Y10 Xwpo http://eclass.uoa.gr/Bplokovtal ol xwpot epyaciog Twv OE tou AAOMO pe
kateVBuvon tov Eowtepikd EAeyxo oL omoiol €ival MOAAQMAG XPHOLUOL yla TLG
omoudEc oag. Kabe évag amo £0d¢ £xel mpOoPacn oToucg xwpoug epyaciac Twy O.E.
TIOU €XEL €MIAEEEL. I€ QUTOUC UTIAPXOUV TTIANPOPOPLEC yLa TO EKTTALOEUTIKO UALKO, TO

xpovodilaypappa HeAETNC Kal ywpot culntnoewv (forum). ESw pmopeite va o |
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evnuepwveote yla dladopa BEpata amd Tov TUVIOVLOTH TNg KaBe OF kol toug
616aokovtéc oag, va PBplokete TIC ekPWVNAOELG TWV YPATITWV EPYACLWV KOl
CUUMANPWHATIKO UAKO (Tt.X. SleUKpLvioelg, Tpomo BabupoAoynaong), XprnoLlo UALKO
(T.x. mopopapaTa TWV YXELPLSiwY, SleuBUVOELC Ao XPROLHOUG SIKTUAKOUG TOTIOUG)
OMWG KOl OTOVTINOEL O OUXVEG epwtnoels (“FAQs”) mou pmopel va Exete.
AVOAUTIKQ, OTO XWPO QUTO UTIOPELTE va avalnTHOoETE:

e ToXpovodiaypauua MeAétnc Kot Mpantwy
Epyaotwv(Timetableofstudyandessays) mou adopd otnv opyavwon Tng
HUEAETNC 0OC KOl TIC NUEPOMUNVIEG TAPASOONC TWV YPATITWV EPYOOLWV.
JUVIOTATOL VO EKTUTIWOETE TO XPOVOSLAYPOMUO MEAETNG KOl YPOTITWY
EPYQOLWV KoL va To €XeTe pall oag og OAeg Tig 023,

e TnVvYAntwvEéetaoswyv (courses and examination material)

o [lp60oBeto eKMALOEUTIKO UALKO, apBpa amd EMIOTNHOVIKA TIEPLOSIKA,
TIOPOPAMATA, EPEUVNTIKEG OpaotnplotnTteg (ouveSpla K.ATL.), TPEXOUOEC
OVAKOLVWOELC K.QL.

b. E-mailAAOMO pe katevBuvon tov Ecwtepiko EAgyyxo

210 mMAailolo TNG ouveXoUG BeATIWONG KAl TOU €KOUYXPOVIOUOU TWV TIAPEXOUEVWV
umnpeolwv Tou I8pupatog, to AAOMO pe katevBuvon tov Eowteplkd EAeyxo
mapExel Swpedv yla 6AoOUG TouG evePyoUC GOLTNTEC TOU AOYAPLOOUO NAEKTPOVLKOU
taxudpopeiou (e-mail).

H xprion autol Ttou Aoyoaplacpol e-mail eival MpoapeTik, OUWG TAPEXEL
wWhENELEC ONUAVTIKEC OTn TMopeia TapakoAolBnong evog NMMI. Oa evnuepwBeite
OXETLKA armo toug Kabnyntég-2upBouAoug oag.

3. ALSaKTIKO YALKO

To 816aKTIKO UALKO TNG KABe OF ammoteAsitol amo EVTumo i NAEKTPOVLKO SLEAKTLKO
UAKO. To €vtumo SL8aKTIKO UALKO amoTeAE(Tal oMo CUYYPAUUATA TOU EUMOpiou Ta
ormola avrtamokpivovtal ota ovyxpova &edopéva kot AapBavovtag umoyn tnv
TIOAUTLUN SLEAKTLKA EUMELPLA TTOU CUCOWPEUTNKE KOTA TN XPron Toug Kal otn Baon
TWV OXOAlWV Kal TTPoTAcewV SLEACKOVTWY Kal ¢oltnTwv.To NAEKTPOVIKO SLEAKTLKO
UALKO armoTeAeitaL amnod ypanteg onUELWOEL SLOACKOVTWY Habnpuatwy.

To S16aKTIKO UAIKO amoteAsitatl emiong amo to EvaAAaktiko Adaktikd YAKO(EAY)
TO omolo amoteAeital and epwtroelg MOAAATTANG ETUAOYNAG, UTIEPKELUEVO, BLVTEOOKO-
TINUEVO SLOAKTIKO UALKO K.ATL., TO OTOLO £XEL WG OTOXO va aflomolel, anooadnvilel

Kol gpmAoutilel To umapxov OSLOOKTIKO UALKO Katd TPOMO TETOLO, WOTE Vo
Snuoupyeital €va oAoKANpwWHEVO eKTTALOEUTIKO TTAKETO o€ KABe OF kat va Bonba to
doLtnT va Katavoroel KaAUTeEpa To €vtumo SLOAKTIKO UALKO, aAAd Kal va eAEyEel
Tov BaBuo adopoiwaong Tou YVWoTIKOU OVTLKELLEVOU €K LEPOUC TOU.
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4. Erukowwvia pe At6AOKOVTEG

H emkowwvia twv doltntwv pe toug Sidaokovteg eival audidpopn. Apxika ot
KaBnyntéc-2upBoulol, adol evnuepwbBolv yla ta otolyeia Twv ¢oltnTwv Toug,
ETLKOLVWVOUV HE TOouG ¢oltNTEC TouG MEow ouppatikol  Taxudpopeiou,
NAgkTtpovikoU taxudpopeiou (e-mail)  tnAedwvika.

Eav ta otolyeia emikowvwviog oag (StevBuvon kat tNAEPwva) €xouv aAAGEEL, TTPETEL
va evnuepwoete AMEZA 1o Tunpa Mntpwou Dottntwv (UMeVBOUVEG: Ka ZTaupolAa
NAaBBa, ka ABnva Bpovtou). EEumakoletal OTL, O MPEMEL va EVNUEPWVETE
geyypadwg aupeca 1000 to TuRua Mntpwou Qottntwv (tnA: 2103689413 «kat
2103689465 - e-mail:ddomointernalaudit@econ.uoa.gr) 6co kat toug Kabnyntég-
YupBouloug oag onotedrmote petafAnBouv Ta otolxela oag Katd TNV SLAPKELA TOU
€TOUG.

Kata tnv emikowvwvia tou pe toug dpoltntég to péAog ZEM toug oupBouAeUEL, TOUC
evBapplvel Kkal touc kobodnyel. Mo TOo oKOMO autd to HEAOG ZEM opilel
UTIOXPEWTLKA, KOTOTILV GUVEVWONOEWC UE doLTNTEC, £va Tpiwpo efSopadlaiwckatda
To omoio Ba gival TNAEPWVIKA SLOBECLUO KAl EVNUEPWVEL OXETLKA TOUC $OLTNTEC TOU.

5. Emkowwvia pe Zuvtovioth kot AtevOuvti Mpoypdppotog

O JuvtovioTth¢ tnG OF elval To MPOCWTO O0TO omolo MPEMEeL va ansuBbuveote (Katd
npoTipunon péow e-mail), otav BéAete va culnNTrOETE KATL YL TO OTOLO O SL6ACKWY
oag Oev pmopel va oag Bonbnoest 1 dev pmopel va cag amoavtrosl apeoca. Eav
UTTAPXEL KATL YLAL TO OMOLO 0 JUVTOVLOTHC TNG OF dev pmopel va ocag BondroeL i dev
Umopel va 00C Qmavtrosel Apeca, TOTE Bo TPEMEL va ETLKOLWVWVNOETE WUE TOV
AteuBuvti tou Mpoypappatog (6nAadn pall pou), Sivovtag mAnpn meplypadn Tou
MPoPANUATOG TIOU OO0C OMOOYXOAEl, wote vo Tmpoonadniow va Ponbrnow.
E€umakoletal OTL eival KaAO va OPYAVWOETE €TOL TO XPOVO 0OAC, WOTE va
TIPOPAETIETE, KATA Kavova, gUAoyo SLACTNHA ylo TNV QVAUOVA amavinong Kot
TapAAANAQ N AvapovH OUTA VO UNV EMNPEAEL TO ATMOTEAECUA TNG MEAETNG N TWV
onmoudwv cag. Akoua, Ba cupBouAsua 6Aoug Toug doltnTtég tou NMME AAOMO va
g€avtAolv kaBe Suvatdtnta entkowvwviag pe to péAog ZEM Tou TUAUATOG OTO omoilo
avikouv, kal epooov Sev £xouv LkavomolnBel, TOTeE HOVO VA ETILKOLVWVOUV HE TOV
JUVTOVLOTH TNG OEUATIKAC Toug EvotnTag. AvaAoya, av PETA amnod eMKowvwvia e ToV
Yuvtovioth TG OF ot dottntég dev £xouv KOAUDTEL, TOTE Kal HOVO TOTE Ba TPEMEL val
aneuBuvovrtal otov AteuBuvth Tou MpoypAdppatoc (NAEKTPOVIKA N TNAEPWVLKA).

6. OpadikéG ZupBouAeuTiIKEG Zuvavtioelg (02)

OL 023 eival eMTAWPO CEULVAPLO TIOU TIPAYLATOTOLOUVTAL OKTW GOpPEG 0T SLapKeLa
pog OF kat amoteAouy, pall PE TIG YPATTEG EPYOOLEC, TOUC aKpoywvLaioug AiBoug
Tou SL8aKTIKOU €pyou Tou SLAcKovTa Kal TNG ox€ong mou SlapopdwVEL UE TOUG
doltntég. OL 02 dev elval UTIOXPEWTLKEG, wOoTOoO £ival Ldlaitepa ouowwdeLg, ylati
BonBouv onuavtikd oto va anocadnvioTolVv SucvonTa CNUELX KOL VO KATAVONOEL O
doLTNTNC MANPECTEPA TO YVWOTLKO QVTIKEIEVO.
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Ou akplBeic nuepounvieg kat wpec die€aywyng twv O avakolvwvovtal o eUAOYO
XPOVLKO ONUEL0, OTIWG KaL TO TUALO OTO OTOLO OVHKETE.

7. pantég Epyaoieg (ME)

Kata tnv Stapkela Twv omoudwv oag oe KaBe OF MPETEL VA EKTIOVIOETE TECOEPLC
YPOMTEG epyacieg, mou afloloyolvtal amno to dibaokovta. Ot ypamntég epyacieg eival
UTIOXPEWTLKEG Yyl OAOUG TouGg ¢oLTNTEC Kol TPEMEL va  umofdlovtal o€
TIPOKOOOPLOPEVEG NUEPOUNVIEG, TIou avadEpovtal oto Xpovodlaypappa MEeAETNG
Kol Mpamtwv Epyactwv. Exete Sikalwpa va UnV EKMTOVACETE pia ypamth epyaocia. e
KABOe TEePIMTWON OMWG, YO VA CUPUETOOXETE OTLG TEALKEG E€EETAOELC TIPEMEL TO
abpotlopa Twv Babuwv twv tplwv ME va ivat 20 i peyaAUTepoO.

a. Ofpata kat MNepiexopevo e

Ta Bépata twv ME kaBopilovtal amnod to Suvroviotr)/ tn Zuvtoviotpla KOs OF petd
ano ouvepyaoia pe ta pEAN ZEM tng OE. It ME mpémnel va Sivetal éudoaon otnv
KPLTIKA avamtuén twv Oegpdtwv. e kABs mepimtwon ta Bfpata twv TE
Stapopdwvovtal Katd Tpomo mou va Bonbolv To doltnTr) va KATavoroel TNV UAN
™¢ OF yla va avtamokplOel pe emttuyia otic TEAKEG eEETAOELC.

b. YnoBoAn rE

Ot TE umoBaMAovtal nAektpovikd oe popdn apxeiov word (.doc) Paoel odnywwv
ovaptnUévwy Kot Tpoofaciuywv amd to OSladlktuako Tomo kaBs OE. Ot
doltntéc/tpleg Oa mpenel oe KAOE mepintwon va kpatouv avtiypado tng epyociag
TOUG.

c. MpoBeouia umtoBoAng
OL TE Ba mpénel va €xouv mapadobel UEXPL TNV KATOANKTIKA nUeEpounvia. H
KATAANKTIKI) nUEPOUNVia yla thv urtoBoAn/avaptnon tn¢ Mpamtrg Epyaociag sival n
enopevn Tpitn amd 1o téAog tng eBdoupadag mapadoong tng Mpamtng Epyaociag,
ocUudwva pe to Xpovodiaypappo MeA£tng kat Mpamntwyv Epyaciwv.

d. Mapataon untoBoArg
MNna coBapolg Kol EKTAKTOUC AOYOUC KOl OE HUEUOVWHEVOUG POLTNTEG TTOU ATTOVTOL
oe Bépata avwtépag Blag, sivat duvatny n xopnynon mapataong péExpt Svo (2)
NUEPEC, UETA QMO TEKUNPLWHUEVO YPOMTO aitnua Ttou ¢oltntr, HE TA OXETKA
amodeLKTIKA €yypada Kal €ykplon tou XEM Kol Tou JUVToVLoTH. TO OXETIKO altnua
TPEMEL vaL UTIOBANBEL ypamTd, TPV amo TNV KATAANKTIKI NUEpOUNVia UTIOBOANC TNG
lE.

e. A6pOwon kai fabpoAdynon e
To pélocg ZEM umoxpeouTOl va €VNUEPWVEL NAEKTPOVIKA ylo To BabBud evtog 20
NUEPWV amd TNV KATAANKTIKA nuepopnvia umofoAng ME. EmutA£ov, avoptd oTtov
NAEKTPOVIKO EKTTOLOEUTIKO XWPO TNV Tpotunn SlopBwpévn epyacia (He Ta oxOAla
e’ auTAg) N/KaL EEXWPLOTO KEIUEVO HE TIG APATNPrOELG Tou Tou adopouv tn lE.

[ L
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Kata t 60pbwon twv ME to péAlog XEM mpoPaivel oe avaAuTikO OXOALOGUO,
e€elblkevpévo ylwo kAaBe epyaocia doutntr. Zuviotatal ota UEAN ZEM, otav
BaBpoAoyouv tig ME va kavouv Tig SlopBwaoelg MAvw oTo KelPeVo, wote va BonBouv
TouC¢ doLTNTEC va BEATIWOOUV TNV KATAvVONOK Toug yla ta Bépata. O avaAuTiKOG
OXOALAOUOG €lTE MAVW OTO KELPEVO (UE TN popdn oXoAlwv 1) TTapaTnPHOEwWVY) €lte o€
Eexwplotn oeAida lvat umoxpEéwaon tou péAouc ZEMN kabotL, mépav Twv AAAWV, KAVEL
aupeon kat duvaty tnv tekunpiwon t¢ Babuoloyiag. To pélog ZEM kpatdel €va
avtiypago ¢ Stopbwpévng ME kot Twv oxoAiwv €’ autr¢ oto apxeio tou. Eav n
BaBpoloyia 6g 500l evtog tou mpoPAemoOpeVoU xpovikou mAailoiou, o dottnTtic/ n
doltnTpla Ba TPEMEL v EMLKOWVWVINOEL UE TO HEAOC ZEM yla va SLamoTwoel TL
oupBaivel.

KaBe epyacia Babpoloyeital pe aplota 1o 10, oe Babuouc pe éva dekadikd Pnodio.
H ekmovnon Tpuwv TOUAAXLOTOV amd TIC TECOEPLG €PYACIEC KOL N CUYKEVIPpWON
TouAdxLotov eikool povadwv (mou umoloyilovtal wg dabpolopa Twv Babuwv Twv
urntoPBAnBelowv epyactwy) amoteAouv nMpolnobeon yla Tn dSuvatotnTa CUUUETOXNC
oTlg e€etdoelg. Ie avtiBetn mepimtwon (UN €KMOVNONG TPLWV EPYACLWV 1 / KoL Un
ouykevtpwong 20 povadwv), o dottntic/ n dottntpla Stkatovtal va emavoldBeL Tnv
(6lo OF tov EMOUEVO XPOVO, £XOVTOC OUWG TLG (OLEG EKTIALOEUTIKEG KOL OLKOVOULKEC
UTIOXPEWOEL. O péooG Opo¢ twv BabBuwv twv TE (adBpolopa PBoabuoloyiog
urtoBAnOsowv ME/4) cuppetéxel otn Stapopdwon tou TteAlkou Babpou yia tn OF
katd 30%, evepyoroleitat && pOVO O TMEPIMTWON  EMITUXIOG  OTIC
TEAKEG/EMAVAANTITIKEG EEETAOELC.

f. Avuypadég

Y10 apxeio urmtoBoAnc tne lE, otnv apxn, k&Be pottntrg/dottitpla avadepel Ta e€NC:
«AnAwvw OTL glpal cuyypadEag auTh¢ TS Epyaciag Kat otL kaBe BorBela tnv omola
glya yla Tnv mpoetoacia NG, lval MANPWE avayvwPLOUEVN Kol avopEpPETAL TNV
epyaoia. Emiong, €xw oavadEpel TG OMOLEG TNYEC OO TIG OMOLEC €Kava XpHon
Sebopévwy, 186wV N Aé€swy, eite auTEC avadEpovtal akplpwe eite mopadpooUEVEG.
Akopa SnAwvw OTL AUTH N YPATH £pYACLa TIPOETOLUACTNKE OO EUEVA TIPOCWTILKA
KOl OTTOKAELOTIKA Kol OTL Ba avaAdBw TANPWCE TIC CUVETIELEC €AV N €pyacia auth
amodelyOel OtL Sev HoU AVAKELY.

ISlaitepn mpoooyxn Sivetal oTIC MepUTTWOELG avtypadnc. O €leyxog avilypadng
TIPAYLLATOTIOLE(TOL HECW TNG XPHONG TNG ELOIKNC TIAATPOPUACG LE TOV TPOTIO TIOU EXEL
anodaclobel oe kABe Oepatiky Evotnta ) otn Baon Twv amopAcewv TOU €XOUV
napBel oe eninedo Enttponng Imoudwv yla 0Aeg Tig OF tou M3.

Ta meplotatika avilypadng kataypagdovrtal oto Mntpwo Pottntwy. To melBapyLko
oupBoUALo, 0To MAQLOLO TwV apPpOSLOTHTWY Tou Kal epooov napanepudOei to BEpa
O€ OUTO WMOpPEl, av To Kplvel amapaitnto, va emiPAAel MELOAPXIKEG TIOWVEG yla
B£uata avilypoadwv.
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g. AvapadupoAldoynon
Eav o poutntic Sradwvel pe to Babuod mou nrpe oe pa lE, pnmopet va culntrosl o
{Ntnuo pe to Stdackovta f Kol PE To Zuvrtovioth tng O.E., dev pmopel Opwg va
intnosl avoPabuoAoynon TNG OUYKEKPLUEVNG epyaciag, €KTOG av TipoPAEmeTal
Sladpopetika oto .2, mou mapakoAouBeL.

8. Mpamtég E¢eTtdoelg

OL okplBel¢ nuepounvieg TwWV TEAKKWV KOl  EMAVOANTITIKWY  €EETACOEWV
ovakolvwvovtal ota péoa AlpAioukdBe £Toug oTov SIKTUOKO XwPo KABE BEUATIKAC
gvotnTag.

AKALWIOL CURUETOXNG OTLG TEALKEG EEETAOELG LLOG OF £xouv oL PpoLTNTEG ToU £XOUV
gyypadel og autn Kal MopAAANAa £XOUV EKTTANPWOEL TIG CUUPBATIKEG UTTOXPEWOELG
TOuC (T.X. OXETIKA PE TNV ekmovnon FE) mou npoBAémnovtal otn OF. Itnv nepimtwon
mou €vag ¢oltntAg syypadel oe pia OF kol Sev eKMANPWOEL TIC CUUPATIKEC TOU
UTIOXPEWOELG €XEL TO Sikalwpa va eyypadel ek véou otnyv iSta OF pe TIg (6leg OUWC
OLKOVOMLKEG KOl EKTIOLOEUTIKEG UTIOXPEWOELG. € TEPLTTWON Tou €vag $oltnTng
eyypadel oe pla OE, aAAd amotUXEL OTIG TEAIKEG £EETAOELG, €mavOAQUBAVEL TIG
€€ETAOELG PETA QO XPOVIKO Slactnuo TouAdaxiotov 20 nuepwv. EAv amotuxel Kot
TAAL, pmopel va emaveyypadel otnv dla OF Kal vo CUPPETACXEL OTIC AVTIOTOLXEG
TIPWTEC KOL ETAVOANTITIKEG €EETAOEL TOU EMOPEVOU  akadnuaikol €Toug,
kataBalhovtag to 1/3 twv Samavwy yLo T CUYKeKpLUEvn OF. S kGBe mepintwon o
doutnt¢ Ba efetaletal otnv e€etactéa UAN TOU TPEXOVTOG aKadnuaikol €Touc.
Kata tn dtapkela tou akadnuaikou £€Toug ou enaveyypadetal, o GoLtnTrg auTog

bev ouppetéxel otig 03, oUte ekmovel ME. EQv amotUxel Kot TIAAL, UmOpel va
enaveyypadel otn O.E. pe TMAAPELC OUWC EKMALOEUTIKEC KOL OLKOVORLKEG
UTIOXPEWOELC. H mapamavw puBbuton ev oxVeL yia 6o0oug doltnTEC £xouv {NTROEL
kat AdaBet avaBoArny mapakoAoubnong cupdwva pe to apbpo 5 map. 18 tou v.
2552/97. 3TIC TEPUTTWOELG AUTEG oL doltnTEC Oa TPEMeL va mapakolouvBrioouv &K
VEOU TIC OF Tou 8ev £Xo0uv OAOKANPWOEL ETIITUXWE, £0TW Kal av €Xouv BepeAlwosl
Sikalwpa e€etaoewy, Pe MANPELS OUWG EKTTOLOEUTIKEG KOL OLKOVOULKECG UTIOXPEWOELG.

Mna TG TEPUTTWOEL ¢oltNTwV ToU OSnNAWVOUV  KWAUPO OCUMUETOXNG OTLG
TIPOYP AU UATIOUEVES YPATITEC €EETATELG YLa AOYOUG UYelag 1) aAoug LdLkoug Adyoug,
LoxVouv ta €ENG:

- Na amodedetlypéva Kal xpovia mpoBAnpota vysiag (okAnpuvon Katd TAAKOAG,
SuoAetia k.a.), Tou Sev EMITPEMOUV CUUETOXI) O YPOTTEG EEETACELG:

- OoolL ¢olTNTEC €XOUV TIPOOKOUIOEL EYKAIPWE, TO OPYOTEPO HEXPL TO TEAOG
OktwPpiov kabe akadnuaikol £€toug, T MPOPBAETOUEVA ATO TN OXETIKN VopoBeaia
éyypada oto tunpa Mntpwou Qottntwy, Ba efetdalovral mpodoplkd amod SiueAn
gmTporh, mou Ba amoteAeital anod 1o péAog ZEM tou doltnth 1) To TUVTOVLOTH Kol
amno éva akopa pélog ZEM tn¢ O.E. Tov onoio Ba opilel o Zuvtoviotig tng O.E.
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MNna aAou¢ ocofapouc AGyoug Tou amodedelypéva SEV ETUTPEMOUV TN CUHUETOXN
OTLG T(POYPUUUATIOUEVEG EEETATELG:

- OocoL ¢outntég €xouv ONAWOEL KWAUUOX OUUUETOXNC TOUG OTIC €EETAOELG,
urtoBaMlovtag OAo Ta amapaitnta amodeLKTIKA oTolxela, B CUUUETEXOUV, HE
anodacn tou levikoU lpappatéa Tou I16pUHATOC, OTIG €EETAOCELC TNG EMOUEVNC
TIEPLOSOU XWPLG OLKOVOULKEG UTIOXPEWOELG. 2TIG TIEPUTTWOELG QUTEG Bewpeital OTL oL
doltntég Sev £xouv oAokAnpwoel tn OE kat autr) Ba cuvunoloyiletal cto cUVOAO
Tou aplBpol twv OF mou Ba SnAwoouv yla TV enopevn akadnuaikn xpovia. To
altnua auto Ba mpémel va umoBAAETAL eyKaipwe, o€ KABE mepimTwaon mpLv oo v
TIPOYPAUUATIOUEVN NUEPOUNVIO Twv efeTdocwy, 0t OSLadOPETIKN TEPIMTWON TO
attnua dev Ba e€etaletal.

Kata tn dLapkela Twv ypamtwy EETACEWVY LOXUOUV Ta £ENG:

e OL doLtNTEG IPEMEL VA TTPOCEADOUV OTA EEETAOTIKA KEVTPA, QMAPALTATWE, KOL UE
™ ¢GOoLTNTIKA TOUG TAUTOTNTO OAAA KOL TNV QOTUVOUIKN) TOuG Tautotnta ()
SLaBatrplo | OTPATIWTLKY TAUTOTNTA). € MEPIMTWON AMWAELAC TNG POLTNTIKAG
TaUTOTNTAG, 0 doltnTAC uTtoypadel unevBuvn dnAwon (oe amAo xapti), Omou
avadépel otL eival pottntig tou AAOMO pe A.M............ KOl OTL €XEL XAOEL TNV
$oLTNTLKA TOU TAUTOTNTA.

e Ol doltnTég KABovtal Pe Tov TPOTOo Tou Ba Toug uTtodelfouv oL EMLTNPNTEG.

e 310 £6pavo tou dpoultntr) Sev emTpENETAL va uTtapyxouv kaBolou BiPAla (ektog av
n €€€taon mpoPAEnetal va Sie€ayetal pe avolktd BiBAla), TOAVTEC, KAOETIVEC N
ornolodnmote AAAo avtikeipevo. Ta Kntd TNAEPwva TwV GoLTNTWV TPETEL Vol
elval kAelota kot TomoBeTnpéva emAvw ota £6pava tne e€€taong.

e OL dpoltnNTéC SeV EMITPEMETAL VA KAVOUV SLAAELPUUA KATA TNV WPA TNG YPATITNC
e€€taonc, oute va Byouv amo tnv aibouaoa, mpLv MAPaAdwoouV OPLOTIKA TO YPOTTO
TOUC €KTOC TWV TEPUTTWOEWV avWTEPOC Blag kot mavia umd tnv emiBfAeyn

gTLTNPENTN.
e Katd tn dlapkela TnG e€€TaoNG SV ETUTPETOVTAL EMEENYNOELC — SLEUKPLVIOELG.

e Kavévag ¢oltntng dev UMopel vor amoxwprosL opLoTika amnod tnv aibouoa, otnv
ornola Ste€ayovral oL €€TAOELG, TPV Ao TNV MapeAsuon 60 Aemtwv amo tn
oTLyun mou €xouv 600el ta BEpata. EmumA£ov, kaveévag ¢ottntig dev umopet va
npooéNBeL otnv aiBouoca Sie€aywyng Twv e€eTdoswy Peta amnod tnv napélevon 30
AEMTWV Ao TNV €vopén TwV eEETACEWV.

e [pwv 60BoUv emiong ta Ofpoata, ylvetal evnuUéEPWON Twv GOLTNTWV YL TIC
KUPpWOELG Tou emBallovtal o Teplmtwon avilypadng n ouvouldiag n
ouvepyaoiag He omowodnmote Ttpomo. O emTnpentC MMopel Xwpilg AGAAn
nposldomnoinon va povoypaPel | vo TAPEL TO ypOonmTd TwvV GOolTNTWwV Tou
avtlypadouv 1 LAouyv (katd tn Stdpkela Twv eEETACEWV) | N oUUTEPLHOPA TOUG
avtiBaivel otnv opbn Site€aywyn Twv €EETACEWV. € QUTECG TIG TIEPLUTTWOELS TO
ypantd toug pndeviletatl. Ol ¢oltnTEG auUTOol UMOPOUV VA CUUUETACKOUV OTLG
ETMAVAANTITIKEC €EETAOELG, AAAQ TO YEYOVOC TNG aVTLlypadrC Kataxwpeital oto

[ L
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dakeAd toug oto Mntpwo DoltnTwy Kat o€ epintwon emavaAndng (os e€€taon
ornotacdnmote aAAng OF) mapamnépunovral oe appodia emnitponr) tou AAOMO yla
™V eNBOAN KUPWOEWV.

9. Kavoviopog Znovdwv

O Kavoviopog moudwv tou AAOMO pe katevBuvon tov Eowtepilko EAeyxo eival
ovaptnUEVOS oTNV LotooeAida tou. MNapakaleioBe va Tov PEAETHOETE TIPOCEKTIKA,
WOTE va YyVWPLIETE Ta SIKALWHLOTA KOL TIC UTIOXPEWOELS 0a¢ KATA TN doitnon oag.

10.B1fA0ONKN

Mpokelpuévou va evnuepwBeite yia tig dtadikaoiec davelopou kat dtadavelopol
(a6 aMeg BLBALoOnKeCg) umopeite va emokedteite TNV BLBALOOAKN Tou TUAUATOC
Owovoulkwv Emotnuwv tou EKMA.

11.XpRowa TnAédwva kat E-mails

AwevBuvtig Npoypappatog Metantuylakwv Inovdwv AAOMO pe katevBuvon tov
Ecwtepiko EAeyxo

KaOnyntng Navaywwtng AAeEAKNG

paleks@econ.uoa.gr

Juvtoviotrc ©E1, OE2, OE5: Kawvoupylog Anuntplog dkenourg@econ.uoa.gr

Yuvtoviotrc OE3: Netpodaokarakng MuxanA michael.petrodaskalakis@gr.ey.com

Yuvtoviotrc ©E4: Adtong MNewpylog gdotsis@econ.uoa.gr

12.A10IKNTIKEG YIINpEDieg

Fevikég mAnpodopieg:ddomointernalaudit@econ.uoa.gr, TnA.:,2103689465

Tupa Mntpwou Doutntwv: ABnva Bpovtou (YreuBuvn Kat Mpappatéag Tou
Npoypdpparog)

To TUAMA AUTO SLEKMEPALWVEL OAAOYH TIPOCWTILKWY OTOLXElWV doltnTwy, EKSOCELG
BeBawwoswy, €KOOCELG TIOTOMOLNTIKWY, €KOOOELC TTUXIWY, KOATOXWPLOELG
BaBuoloylwy, TOMOOETACEIC Ot TUAMATA TAPOKOAOUONoNG, eyypadEG VEWV
doltnTwy, emaveyypadeg evepywv poltntwy, Katoxupwoelg OE.
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) MNMZ «Awoiknon kat Ataxeipion 08nyag Zroudwv
% FAAHNIEH AHHOEPATLA v I3 ’
PR { Firviwi s Enemulesmguieive Owovopkwv Movadwv & KatevBuvong
b, THmurmiorapog Alnud . I
OpyavioHwV» «Eowtepikog EAeyxog»

13.XpnotponoloUpevo ALSakTiko YALKO

Elvat auté mou mepllapBavetal otnv mopouciaon twv Ospatikwv Evotntwv
(Modules) mio mavw.
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